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(f) NeuroVocal

Your brain sings before you do®

Coaching Skills for Singers of Popular
Styles

Class Notes

Workshop Presenter: Meredith Colby

Decent Human Being Request:

These notes are to support your learning. They
+ * . are intended for your use only.

Please do not share, copy, or otherwise pilfer this
partial result of my life's work.

Thank you.

Welcome

Popular singing is artist-driven.

That means singers are not simply reproducing predetermined
technical outcomes. They are making aesthetic choices, exploring
identity, communicating emotion, and building highly individualized
sound.
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Coaching often becomes a more neurologically efficient and
emotionally supportive framework than correction-centered teaching
alone.

These notes accompany the workshop Coaching Skills for Working With
Singers of Popular Styles and are designed to help you continue
applying the material in your studio after the workshop is complete.

The Y.E.S. Framework

In this workshop, we explored three coaching

& skills that help singers learn more effectively
\_)‘ while building independence, confidence, and

artistic agency.

Y.E.S.

Y — Yes, And
Use constructive addition instead of constant correction.
E — Evaluate

Encourage self-evaluation/self-assessment and
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S — Single Focus

Direct attention toward one specific experience at a time.

Why Coaching Matters in Popular Styles

Many voice professionals were trained in educational systems that
emphasized:

correction

expertise

identifying problems
supplying answers

Singers build reliable skills through:

experience

repetition

selective attention
emotional safety
self-assessment
nervous-system regulation

Popular styles especially require singers to experiment, self-express, and
develop artistry in ways that can be emotionally vulnerable.

Coaching-oriented environments support those processes more
effectively.
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Y: YES, AND

Constructive Addition (Instead of Correction)

Voice teachers are extremely good at hearing problems, so we often feel
responsible for correcting them. Immediately.

Corrections the singer anticipates can unintentionally shift the singer’s
attention away from their own experience and toward pleasing the
teacher.

The "yes, and” coaching skill changes that dynamic.
It says:

“Yes — and let's build from there.”

NeuroVocal Note

Encouragement and correction create different

(ﬂl neurological environments.

NeuroVocal Rrepeated external evaluation may activate social
METHOD® . . .
monitoring behaviors, such as:

watching the teacher’s face
trying to avoid mistakes
perfectionistic tendencies
increased anxiety

reduced sensory awareness
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Encouragement, however, is associated with motivation, reinforcement
learning, and cognitive flexibility.

Emotionally manageable challenge supports learning.

How Singers Experience It

When singers anticipate correction, they often begin monitoring the
teacher instead of monitoring themselves.

But when we consistently reinforce what is working:

singers feel safer experimenting

attention becomes more internally directed
learning becomes more sustainable
confidence grows through repeated success

Emotional safety becomes part of the learning environment.

Applications of “Yes, And”

During an Exercise

Instead of stopping the singer repeatedly, reinforce what is already
moving in the right direction.
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This keeps the singer engaged in the process instead of interrupting
the experience repeatedly.

After an Exercise

Acknowledge success first.
Then add the next layer.

The singer experiences progress instead of failure.

Your notes:
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E: EVALUATE

Encouraging Self-Assessment

Singing depends on the brain’s ability to compare intention with
outcome.

In other words:
The brain learns by noticing mismatches between what the singer

intended and what actually happened.
When singers assess themselves:

they engage adaptive learning systems
they strengthen awareness

they become more independent

they build long-term consistency

NeuroVocal Note

Jj Research in predictive processing and motor learning
( ) suggests that self-detected error is central to sKkill

e
Neurovocal "

METHOD® . .
Self-assessment engages systems involved in:
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prediction

attention

error monitoring
behavioral adjustment
adaptive motor learning

Self-assessment stimulates singers to engage those systems
organically.

How Singers Experience It
Singers who are encouraged to assess their own experiences become:

more observant

more independent

more artistically confident
more willing to experiment

Application of Self-Assessment

One of the simplest ways to apply coaching skills is by asking:
“What did you think?”"

That single question redirects attention immediately.

Instead of waiting for an external assessment, the singer begins
evaluating their own experience.
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Example
Singer:
“The high notes felt tight.”
Coach:

“| agree those notes sounded a little tighter than usual.
Let's try it again and notice whether releasing the jaw
changes that experience.”

Notice:

e the singer’s experience is not overridden
e guidance is still provided
e experimentation remains emotionally safe

Your notes:
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S: SINGLE FOCUS

One Thing at a Time

Voice teachers often provide several instructions simultaneously.

This asks singers to engage divided attention, which is inefficient for
learning. Because attending to several things at once is impossible, the
singer’s affect becomes dysregulated, without their even knowing why.

Learning becomes more efficient and emotionally safe when attention
becomes selective.

NeuroVocal Note

Selective attention functions like a neurological filtering
(Jj) system.

NeuroVocal

METHOD®

e increases focus on relevant information
e reduces interference
e improves encoding
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e strengthens memory consolidation
e supports motor learning

In singing, focused attention can also help regulate the nervous system
via:

breath

vibration
phonation
sensory awareness

How Singers Experience It
When singers focus on one usable experience:

e overwhelm decreases
e attention stabilizes
e self-assessment improves

Because successes become repeatable, confidence builds.

Applications of Single Focus

Examples:

e Focus attention on only one element of a given exercise
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e Revisit a single expression of a desired outcome, e.g., “[That thing]
sounded [desired outcome] to me. Will you do it again and really
focus on what you did there"?

e Grow listening skills (and therefore style choices) by focusing on
one element a singer presents in a recording. For instance, listen
for particular onsets, vibrato, embellishments, or vocal textures.

Your notes:

Important Reminder

‘ If you ask singers to focus on one thing, you must also

stay focused on that one thing.

® [fyousuddenly begin correcting unrelated elements,

the learning process becomes fragmented again.

Your notes:
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Final Thoughts

The goal of coaching-oriented learning environments is to guide
singers to effective, self-assessed learning.

When singers experience:

emotional safety
selective attention
agency
experimentation
successful repetition

..their brains become more available for lasting learning.
We help singers become:

more independent

more expressive

more resilient

more confident

more engaged with music itself
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Continue Learning

To learn more about:

NeuroVocal Method

neuroscience-informed voice coaching

workshops and short courses

professional training opportunities

the upcoming book Your Brain Sings Before You Do

visit;

NeuroVocalMethod.com

You can also join the mailing list there for upcoming workshops,
book announcements, and training opportunities.

References & Further Reading

Neural Correlates of Growth Mindset: A Scoping Review of Brain-Based
Evidence

PMC Article

The Neuroscience Behind Productive Struggle

Edutopia Article

Neuroscience of Growth Mindset and Intrinsic Motivation
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A Critical Review of Research on Student Self-Assessment
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Neuroplasticity of Selective Attention
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Selecting for Memory? The Influence of Selective Attention on Mnemonic
Binding
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The Role of Selective Attention on Academic Foundations
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What Is Attention?
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What Is Selective Attention, and How Does It Work?
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